
10 Principles 
for Clarity, 
Credibility & 
Creativity.



From strategy to storytelling, carbon 
data to creative design, this is where 
B Corp-certified partners 
Two Degrees Studio and 
ZeroBees come together. 
As values-led businesses, 
we’re raising the standard 
for sustainability 
communications that actually work. 
Get in touch and let’s turn your goals 
into stories that stick.

john@twodegrees.studio
twodegrees.studio

toby@zerobees.com
zerobees.com
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Introduction
Sustainability communication is harder than ever.

There's more pressure to say the right thing, show real 
progress, and build trust with increasingly informed 
audiences. And yet, many organisations still struggle to 
translate sustainability strategy into stories that stick.

This guide brings together the combined expertise of 
ZeroBees (experts in impact, sustainability strategy, and 
measurement) and Two Degrees Studio (specialists in video, 
motion design, and visual storytelling). Together, we help 
brands move from intention to impact, and from data to 
audience engagement.

In the pages ahead, you’ll find 10 essential principles that 
make sustainability communications stand out – based on 
what we’ve seen work in real campaigns, reports, and brand 
experiences.

This is more than just a checklist. It’s a creative tool for 
impact-led teams who want to:

• Communicate with more clarity and confidence
• Align sustainability goals with brand voice and audience 

needs
• Avoid greenwashing, jargon and inaction

Whether you’re designing an impact report, launching a 
product, or refreshing your brand, this guide will help you 
sharpen your message and make your mission resonate.

Let’s get started.
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1. Keep it Simple

Clarity is credibility. 

In sustainability, complexity is the norm. But your audience won’t act 
on what they don’t understand. Simplicity builds trust and actionability 
- without dumbing it down. 

Do: 

• Use everyday language 

• Focus on one message per post 

• Lead with the 'so what?' 

Don't: 

• Overload with details 

• Use unexplained acronyms 

• Assume knowledge 

Example: Something like a before/after version of carbon update text 
vs clean visual stat: “Emissions down 24% since 2022 — here’s how.” 

Quote: "The most effective sustainability messages don’t try to say 
everything. They say one thing clearly - and it sticks." 

Prompt: If someone only saw your headline, would they get the 
message? recognition and trust over time. 

Keep It 
Simple

In sustainability complexity is the norm, 
but remember that clarity is 
credibility. Your audience won’t act on 
what they don’t understand. Simplicity 
builds trust and actionability, without 
dumbing it down.
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• Overload with details
• Use unexplained 

acronyms
• Assume knowledge

• Use everyday language
• Focus on one message per 

post
• Lead with the ‘so what?’



If someone only saw your 
headline, would they get 
the message?

Lead with something simple and 
important, then follow up with any 

details you need. Think: “Emissions 
down 24% since 2022. Here’s how.”

“The most e�ective sustainability 
messages don’t try to say everything. 
They say one thing clearly, and it 
sticks.”



Tell a
Story

People relate to people, not stats. 
A strong narrative helps you turn 
progress into pride, and climate data 
into commitment.
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• Only report metrics
• Make it all about the 

business
• Forget emotion

• Use real voices and 
anecdotes

• Show change over time
• Focus on human impact



What story could you tell 
today that a client might 
remember in a year?

“Stories make climate action 
personal. That’s where behaviour 

change begins.”

A team member describing what 
sustainability means to them, or a 
customer story.



Be 
Authentic

Authenticity builds trust. Be honest 
about your e�orts and challenges, and 
your audience will appreciate your 
transparency. 
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• Over-claim or use vague 
language

• Copy competitors’ 
templates

• Focus only on success 
stories

• Acknowledge you’re not 
there yet

• Speak in your brand’s real 
tone

• Share your challenges



What’s something real 
you’ve learned from a 
sustainability challenge?

“Vulnerability is powerful. Your 
audience will trust your progress 

when you show your process.”

Honest phrasing like “We’re proud of 
our 10% reduction, and know we still 
have work to do.”



Make it
Matter

Tailor your message to what your 
audience cares about. Show them why 
sustainability is relevant to their lives.
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• Assume one size fits all
• Focus only on your goals
• Talk only in carbon terms

• Understand what your 
audience values

• Tailor messaging to each 
stakeholder

• Use empathy as a filter



Have you framed your 
message around what 
your audience values 
most?

“The most powerful sustainability 
messages start with the listener, 

not the sender.”

Showing how changes help sta� 
wellbeing, cost savings or brand 
loyalty.



Stay
Consistent

Keep your message clear and 
consistent across all platforms. This 
helps build brand recognition and trust 
over time.
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• Jump on trends without 
relevance

• Use conflicting language 
on di�erent platforms

• Make your impact sound 
ad hoc

• Align visuals and tone 
across channels

• Rea�rm key messages 
regularly

• Link comms to your core 
mission



Does your sustainability 
comms look and feel like 
the rest of your brand?

 "Sustainability isn’t a campaign. It’s 
your culture. Show it consistently."

Same carbon message presented in 
your report, social content and team 
update.



Use
Visuals

Humans process visuals faster than 
text. Graphics, icons and video can 
explain more in less space, and with 
much greater retention.
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• Overload with visuals
• Use stock graphics 

without purpose
• Sacrifice clarity for style

• Use icons to simplify 
concepts

• Highlight data with charts
• Invest in visual storytelling



Can your audience grasp 
your impact in under 5 
seconds?

"Use images, infographics and videos 
in order to make your story more 

engaging, easier to understand and 
more memorable."

Animated explainer of emissions 
sources or a sustainability timeline.



Encourage
Action

Sustainability comms must do more 
than inform. Empower people with next 
steps they can take.
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• Leave audiences 
wondering what’s next

• Assume action without 
invitation

• Only talk at people

• Add a clear call to action 
(CTA) to posts and pages

• Suggest small, realistic 
actions

• Involve your community



What’s one action you’d 
want a customer to take 
after reading your post?

 "Good comms educate. Great 
comms mobilise."

CTA: “Here’s how you can reduce your 
packaging footprint in 3 steps.”



Back 
It Up

Use facts and data to support your 
claims. Credible information makes 
your message more convincing.
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• Use vague phrases like 
“sustainable” with no 
context

• Hide assumptions or 
calculations

• Skip the citations

• Use actual numbers and 
baselines

• Reference credible 
sources

• Be transparent about 
methodology



Can your audience trace 
your claim to a data 
source?

  "The future of comms is 
measurable. Facts > flu�."

“We’ve cut Scope 1 emissions by 18% 
from our 2021 baseline, following a 
ISO14064 process.”



Engage
Your

Audience

Sustainability is collective. Make your 
audience feel seen, involved, and heard.
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• Only broadcast
• Ignore comments or 

questions
• Gatekeep your progress

• Ask questions in your 
posts

• Invite feedback or ideas
• Share user-generated 

content



Have you left space for 
your audience to talk 
back?

 "Encouraging feedback and 
interaction, and building a 

community around your message 
will make it much more powerful."

“How do you reduce your emissions 
as a small team? Share your tips.”



Innovate

Sustainability is evolving, and so 
should your comms. Try new formats, 
channels, and creative risks to stay 
relevant.
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• Post the same format 
endlessly

• Ignore emerging platforms
• Let your content get stale

• Use video, live sessions, 
reels

• Use gamified or interactive 
formats

• Test and learn



What’s one format you’ve 
not tried yet, but could?

  "The message hasn’t changed. But 
the medium has. Be bold with both."

Create an interactive dashboard, 
carbon calculator, community Q&A 
or some video content.

Innovate



Ready to Make Your 
Sustainability Story Count?
You’ve seen the principles, now let’s bring them to life in your 
organisation.

Whether you're building your first impact report, refreshing 
your brand, or launching a bold new sustainability campaign, 
we’re here to help turn data into decisions, and insight into 
impact.

From strategy to storytelling, carbon data to creative design, 
this is where Two Degrees Studio and ZeroBees come 
together, so contact us and let’s raise the standard and make 
sustainability communications that actually work.

john@twodegrees.studio
twodegrees.studio

toby@zerobees.com
zerobees.com
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